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Heat exchanger firm stokes
knowledge work automation
with M-Files

Based in Finland, Vahterus is a manufacturer of heat exchangers for the gas,
energy, and chemical industries. Established in 1990, the company today
operates in more than 50 countries, and exports account for more than 90
percent of its net sales. With subsidiaries in the UK, Germany, China, and
the U.S., Vahterus, employs approximately 250 people.

HIGHLIGHTS

@ More than 500 work hours saved

Document workflows automates 4,000 docs per year

@ Cloud solution optimizes international sales in China



“The flexibility, extensibility, integration capability,
and collaboration features were the criteria that led
us to choose M-Files. Confusing folder structures are
a thing of the past - we have transitioned to dynamic
and intelligent knowledge work automation that
offers support and flexibility in line with our business

strategy and our growth targets. In addition to saving
time, M-Files has improved our quality management
and reduced the risk associated with manual work.”

Juha Lehtola

IT Manager, Vahterus

KEY CHALLENGES
BEFORE M-FILES

Facing an outdated, folder-based document management system, Vahterus needed
a platform that would help its knowledge workers find information faster, work
smarter, and achieve more — with a focus on digitization and quality management.

Before using M-Files, Vahterus stored files in folders on network disks. “The
company desperately needed a new approach,” Vahterus' deployment lead

Juha Lehtola said. “Back when files were stored in folders, document version
management was problematic, and work was slow. We're a company on the move,
and problems such as these needed to be eliminated. We also needed a system to
better manage our customer relationships.”

THE M-FILES
SOLUTION

“We wanted a complete system that would be able to meet our information
management requirements in a single package, taking into account the business
processes in different departments,” Juha said. “M-Files addressed this challenge
from the get-go: the flexibility, extensibility, integration capability, and collaboration
features were the criteria that led us to choose M-Files.”

Featuring an innovative metadata-driven architecture, embedded workflow engine,
and advanced artificial intelligence, M-Files helped drive digital transformation,
improve process efficiency, and reduce business risk for Vahterus.

Now, the company’s knowledge workers knowledge can easily find and use
documents in the proper business context.

“Thanks to M-Files, we can manage different types of information quickly and
efficiently,” Juha said. “These include quotes, orders, customer information, and
processes. Metadata, workflows, and automation make information easy to
manage. Our employees can now find the up-to-date information they need in an
instant. Confusing folder structures are a thing of the past - we have transitioned to
dynamic and intelligent content management that supports our business strategy
and growth targets.”

Juha added: “In addition to a company-level plan for developing information and
content management, our employees wanted to improve information management
and processes, so managers and employees alike would be more than willing to
transition to the new digital era enabled by M-Files.”



eSignatures and automated workflows help reduce business risk

Heat exchangers manufactured by Vahterus are subject to high quality standards—
third-party service providers such as Dekra, a technical inspection specialist, are
used to verify compliance.

“We manufacture around 4,000 products annually, and every product undergoes
quality assurance,” Juha said. “Dekra’s inspections create an average of 20
documents that need to be signed during a single day, or approximately 4,000
documents per year.”

Dekra prepares inspection protocols, signs them electronically, and saves them on
M-Files. They are transferred automatically from Dekra’'s M-Files to Vahterus’ M-Files
vaults. Doing so eliminates several manual tasks and eliminates clunky (and often
unsecure) email attachments, freeing up knowledge workers to focus on high-value tasks.

“The protocols are ready and waiting for us to sign on Vahterus’ M-Files system.
They can be signed using a computer or a mobile device,” Juha said.

“In addition to saving time, electronic signatures and automated document workflows
have improved quality management and minimized the risks associated with manual
work. Electronic signatures are widely used by all of the company’s departments, and
they have substantially reduced the processing of printed material.”

Hours saved resulting in growth on Return on Investment

Thanks to the hundreds of hours of work hours saved, Juha says M-Files is helping
the Vahterus meet its growth targets.

“M-Files is a part of our company’s automation and digital processing, operating

as a direct growth enabler,” said Juha. “For example, M-Files enables us to increase
the automation of production documents for standardized products. On an annual
scale, this saves a substantial amount of work in the design department.”

When an incoming order is automatically sent from the company's ERP system to
M-Files, the template documents are ready and populated with the information
from the ERP system; the production documents are then automatically sent to the
production unit supervisor for printing.
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“Our employees can now find the up-to-date information
they need in an instant. Confusing folder structures are a
thing of the past - we have transitioned to dynamic and
intelligent content management that supports our business

strategy and growth targets.”

Juha Lehtola
IT Manager, Vahterus

“Automating the entire process for standardized products saves approximately 500
hours of working time per year, which is a major impact,” Juha said. “At the same
time, we are ensuring high-quality deliveries to our customers.”

In addition, reporting data from M-Files empowers knowledge workers to
seamlessly monitor price quotes and contract documents, automatically receiving
alerts and reminders on expiring quotations and contracts. “The managers can
review the company’s operations and prepare business plans based on up-to-date
information,” Juha said.

M-Files cloud services enable rapid work in China

“Our salespeople in China can make the most of M-Files by accessing it via the cloud,”
Juha added. “M-Files has also made it possible to create separate processes to
meet local needs and the requirements of business activities in different locations.
If necessary, we can replicate data between different M-Files repositories.”

WHY M_FI LES') M-Files is the leading platform for knowledge work automation.

With the M-Files platform, knowledge workers can find information
faster, work smarter, and achieve more. M-Files features an
innovative metadata-driven architecture, embedded workflow
engine, and advanced artificial intelligence. This enables customers
to eliminate information chaos, improve process efficiency, and
automate security and compliance.

For more information, visit m-files.com.
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